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                         BOARD OF REGENTS

         UNIVERSITY AND COMMUNITY COLLEGE SYSTEM OF NEVADA

                      November 14 & 15, 1996

The Board of Regents met on Thursday, November 14, 1996, in the

Hall of Fame Room, Lawlor Events Center, University of Nevada,

Reno.

Members present:  Mr. Madison Graves, II, Chair

                  Mr. Mark Alden

                  Ms. Shelley Berkley

                  Dr. Jill Derby

                  Dr. James Eardley

                  Mr. Joseph M. Foley

                  Mrs. Dorothy S. Gallagher

                  Mr. Daniel J. Klaich

                  Mrs. Carolyn M. Sparks





Chair Madison Graves called the meeting to order at 9:00 A.M.

November 14, 1996 with all Regents present except Mr. Phillips

and Mrs. Price.  Mrs. Price was serving on active duty on the

North American Air Defense.

 1.  Information Only:  Regents' Workshop, School of Medicine

     A workshop was presented on the University of Nevada School

     of Medicine.  Medical School Dean Dr. Robert Dougherty and

     Dr. Jordan J. Cohen, President of the Association of Ameri-

     can Medical Colleges, presented a workshop on some of the

     issues and pressures currently faced by American medical

     schools.  Dr. Cohen explained that it is not so much a

     managed-care enterprise at this point, as it is a managed-

     cost enterprise.  Dr. Cohen stated that the drive to reduce

     health costs is causing an "uncoupling" of classroom educa-

     tion, clinical care and research that traditionally have

     been the hallmarks of American medical education.  The work-

     shop helped put into perspective some of the issues current-

     ly faced by the Medical School.

     Mr. Graves thanked Drs. Dougherty and Cohen for a very in-

     formative presentation.



 2.  Closed Session

     Upon motion by Mrs. Sparks, seconded by Mr. Alden, the

     Board moved to a closed session for purpose of discussion

     of the character, alleged misconduct, professional compe-

     tence, or physical or mental health of an employee(s) of

     the UCCSN in accordance with N. R. S. 241.030.

The Board moved to closed session at 10:20 A.M. and reconvenedc: t venoc
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     note.

     Mrs. Sparks



     the Mirage Hotel in Las Vegas.  He stated that many Regents

     also attended and thanked them for their participation.  He

     expressed thanks for the Governor's support and involvement

     in higher education and felt this was a great partnership.

     Dr. Jarvis also reported that he, Presidents, many staff

     members and Regents attended a forum on P-16 on October 25,

     coordinated by Ms. Mary Peterson, State Superintendent of

     Public Instruction.

     Dr. Jarvis reported that he has been invited and has ac-

     cepted an appointment to serve on the Nevada Test Site

     Development Board and stated this will be an enormous op-

     portunity and resource for Nevada.  He was recently in-

     vited by Mr. Stan Aiazzi, Vice President of Student Services

     at Great Basin College, to serve as a ranch hand in northern

     Nevada where he moved cattle over 120 miles, spent 8 hours

     in the saddle and had ample opportunity to relate to the

     animals.

     Presidents' Reports:

     President Crowley reported that after a 1-year long search,

     UNR has hired a new Dean of Mackay School of Mines, Dr. Jane





     Nevada Test Site, covering 1400 square miles as they drove

     through the site.  The Foundation Board members expressed

     great appreciation for the tour and he stated that the

     faculty would like to take the Board of Regents on the

     tour once the new Regents are on board.  He also reported

     that a group of scientists have returned from South Ameri-

     ca, specifically Argentina and Brazil, where they have

     participated in environmental base-line work opportunities

     involving mining in Argentina and development activities

     in Brazil.  The scientists involved are very enthusiastic

     







     of Carson, Carson-Tahoe Hospital, the Nevada M



     refinancing of certain outstanding bonds of the UCCSN.  Re-

     sults of the November 14, 1996 bond sale are that Paine

     Webber, Los Angeles, is the low bid with a fixed average

     interest rate of 4.740%.  Mr. Nash stated this will save

     the UCCSN $1.5 million.

     Mr. Nash reported that the UCCSN's bond ratings increased

     in Moody's Investors' Service from A1 to Aa3 and Standard

     & Poor's from AA- to AA.  These are very high ratings.  Mr.

     Nash explained that on October 30, 1996 the Chancellor and

     UCCSN financial advisors met with representatives from

     financial institutions to discuss System future directions,

     with which the analysts felt very confident, and which re-

     sulted in the higher bond rating.

     Mr. Graves asked whether this is the highest bond rating

     granted to higher education, to which Mr. Nash responded

     that he was unsure.  Chancellor Jarvis responded that with

     this new rating, UCCSN now rates higher than UC Berkeley,

     UCLA, Michigan State University and the University of Iowa.

     Mr. Nash commended System Administration management for

     their hard work resulting in the high bond rating which

     is a very noteworthy accomplishment.  Chancellor Jarvis

     commended Dr. Tom Anderes, Vice Chancellor for Finance,



     for his leadership and Ms. Karen Steinberg, Mrs. Sandi

     Cardinal, Dr. Noval Pohl and Dr. Ashok Dhingra for their

     outstanding presentations.

                        RESOLUTION NO. 96-6

         A resolution designated by the short title "1997

         Universities Superior Lien Bond Resolution"; concern-

         ing the Universities of the University and Community

         College System of Nevada; authorizing the refunding,

         paying and discharging of certain outstanding boľľ
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     Great Basin Environmental Research Laboratory (GBERL).  The

     bank has agreed to a 6.50% which is .84% lower than the cur-

     rent loan.  The loan is secured solely by DRI indirect cost

     revenues.

     Dr. Taranik stated that originally this loan was supported

     by the Board and especially Mrs. Gallagher.  Mr. Scott Nash

     stated that the loan has been renegotiated with U. S. Bank

     from 7.34% to 6.50% with terms modified to be more advan-

     tageous to DRI resulting in a savings of $81,000.

                        RESOLUTION NO. 96-7

         WHEREAS, th



         the "Project" defined in Section 14 of Ch. 485, Statutes

         of Nevada 1987, 



         Nevada Promissory Note (University of Nevada, Reno)"

         dated April 23, 1993 (the "1993 Note") to permit the

         advance of principal by Zions First National Bank (the

         "Bank") to the University of up to the maximum principal

         amount of $1,000,000 on or before December 31, 1996

         (of which maximum principal amount $409,811.69 has not

         been advanced); and

         WHEREAS, such amendments are as set forth in the amended

         note signed by the appropriate officials sf
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     Promissory Note was approved 3 years ago at which time the

     principal was to be spent by December 31, 1996.  Since it

     appears UNR will not be 







     in higher education programs was offered by UCCSN institu-

     tions.  Ms. Berkley commented that the Prison Pro



           writers and scholars, public presentations and special

           conferences, a



           will create an immediate need for qualified person-

           nel in the WNCC s





           Award.  Mrs. Gallagher seconded.  Motion carried.

     11.5  Approved Regents Scholar Award

           Approved the changes to the Regents Outstanding Stu-

           dent Award and the request to change the name of the

           award to Regents Scholar as contained in Ref. E on

           file with the permanent minutes.

           The renaming of the award will distinguish it from

           Campus honors.

           Ms. Berkley moved a



     many individuals Systemwide.  Mr. Klaich felt serving on

     the Board was the ultimate "fountain of youth", stating

     that with the energized, exciting people exchanging ideas

     it keeps one young and vital.  He thanked everyone for this

     wonderful opportunity.

12.  Approved the Audit Committee Report

     Mrs. Gallagher reported on the meeting of the Audit Com-

     mittee held October 29, 1996.

     The following items were pr
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           Motion carried.

13.  Approved Campus Environment Committee Report

     Chair Jill Derby reported on the Campus Environment Com-

     mittee meeting held November 14, 1996.

     The following item was presented for information only:

     A subcommittee of the Campus Environment Committee submitted

     a list of concerns and recommendations regarding possible

     revision to the UCCSN Code, Chapter 6.  The Committee re-

     viewed these along with System activities related to those

     Handbook revisions.

     Dr. Derby moved to accept the report.  Mr



     Dr. Derby stated that Mr. Klaich Chairs the Status of Women

     subcommittee.  She thanked the Chancellor and his staff who

     reported on the revision of the UCCSN Code, Chapter 6.  Dr.

     Derby stated the Committee is very satisfied with the re-

     port.

     Mr. Klaich expressed his appreciation to the Chancellor,

     Ms. Karen Steinberg, Ms. Tamela Gorden and Mr. Don Klasic

     for their extraordinary work.

     Motion carried.

     13.1  Approved Gender Equity Goals

           Dr. Derby presented proposed gender equity goals and

           a process for developing System gender equity goal
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           their hard work and for the positive report.  She also

           stated that she had spoken with Campus representa-

           tives and they were very pleased with the report 



         The Public Works Board 1997-99 capital recommendations

         were announced.

         A presentation 







           Safety program have been turned down.  With the





     Chair Dorothy Gallagher reported on the meetings held

     October 29 and November 7, 1996.

     The following item was presented for information only:

     The Committee met on October 29 and selected Dorothy Gal-

     lagher as Chair.  The Committee then reviewed the Handbook

     policies, Title 4, Chapter 10, Section 23, but was unable

     to finish deliberations and requested another meeting,

     which was held November 7, 1996.

     Mrs. G



                Deletion of current Sections 1, 2, 3 and 5;

                changing Sectio



     15.1B  Identification of Priorities

            Mrs. Gallagher stated that the $2.5 mi



            Mr. Dan Oster stated that he agreed that something

            needed to be done so that the $2.5 million would be

            maintained and that same amount would be available

            in the future.

            A lengthy discussion ensued regarding how the propos-

            al must address today's critical budget priorities

            or UCCSN may be in jeopardy of losing the money if

            the Legislature feels the System is not prudent in

            its usage.  The ownership issue of the endowment

            fund is at stake and if it is not handled correctly

            now, it will affect the future of the fund.

            Mrs. Gallagher moved to approve Identification of

            Priorities for the use of the Estate Tax funds.  Dr.

            Eardley seconded.  Mrs. Sparks and Mr. Klaic



                reserving each year an amount equal to OR GREATER

                THAN thm





16.  Approved Consent Agenda

     (1)  Approved the minutes of the meeting held October 3 &

          4, 1996.

     (2)  Approved President Harter's recommendation for emeritus

          status to the following:

              Dr. Charles L. Adams, Emeritus Professor of

              English, effective upon approval by the Board

              of Regents

     (3)  Approved Capital Improvement Fees, CCSN - Approved

          Capital Improvement expenditures in the amount of

          $122,495 for miscellaneous Campus improvements at

          CCSN as listed below:

              Boulder City Remodeling                 $ 24,000

              Cheyenne Bus Stop                          9,995

              Charleston - Additional Lighting          24,000

              Storage of Furniture - Sahara West         6,000

              Storage & Movement of Equipment -

                  Sahara West                           15,000

              Cheyenne Campus Signage                   18,000



              Charleston Campus Signage                  7,500

              Henderson Campus Signage                  18,0





          F.  Parties  :  Board of Regents/UNLV and the Nevada

                          Office of Traffic Safety

              Purpose  :  Random-Digit-Dial (RDD) Telephone

                          Interview Survey

              $$       :  $4,082 to UNLV

              Eff. Date:  October 1, 1996 through September

                          30, 1997

          G.  Parties  :  Board of Regents/UNLV and the Nevada

                          Division of Health

              Purpose  :  Sexual Assault and Prevention Educa-

                          tion

              $$       :  $8,640 to UNLV

              Eff. Date:  Date approved by Board through

                          September 30, 1997

          H.  Parties  :  Board of Regents/TMCC and the Washoe

   



                          County School District

              Purpose  :  Joint Use and Maintenance Agreement.

              $$       :  Cost of services p



     to the Nevada Secretary of State to be designated a "voter

     registration agency", and authorized those institutions so

     designated to take measures to register students to vote.

     Ref. H on file in the Regents Office.

     Chancellor Jarvis stated that this proposal was initiated

     by ASUN, that he has discussed it with the Council of Presi-

     dents and that each Campus President mayppe ffi s v f muye ded
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         2.  Policy Criteria

         3.  Process

     The Chancellor stated this is a fair proposal and allows for

     faculty to compete and be considered for merit based upon

     performance evaluation.  Currently there are 24 faculty in

     this category:  8 TMCC, 8 WNCC and 8 CC



     Mrs. Cardinal reported that Dr. Anderes, Vice Chancellor

     for Finance and Administration, reported on a survey pre-

     pared by Cambridge Associates as contained in supplemental

     refer
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23.  Approved Loan, Mackay Mines Library Project, UNR

     Request is made for a loan in the amount of approximately

     $2,000,000 to complete the Mackay School of Mines Library.

     Dr. Crowley made statements refuting the recent derogatory

     articles in local newspapers which had charged a $2 million

     loss in the Foundation.  (Transcription on file with the

     permanent minutes.)

     Dr. Crowley, offering further information, stated that a

     decision he made in 1993 wherein he asked the mining company

     to make royalty payments to the Foundation, not the Univer-

     sity, could be viewed as only a change in the process, not

     a transfer of the University's assets.  He stated that he

     takes full responsibility for the error - changes were of a

     technical nature only - and he regrets any confusion this

     may have caused.  He further stated that all of the $601,000

     royalty money received is documented and accounted for and

     the royalties no longer go to the Foundation.
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     portion of the Mackay Mines restoration which, when complet-

     ed, will be about a $10,500,000 project.  To date $2,800,000

     in gift funds and $5,000,000 from a Federal grant have been

     expended in the restoration.

     To complete the Library project UNR currently has $700,000

     in gift funds and the balance will come from royalty revenue

     from Marigold Mines or other funds that may become avail-

     able.  Within the last year the mine operator estimated the

     University's royalty revenue at about $3,100,000 over a 5-

     year period.

     Dr. Crowley also reported that an anonymous donor has guar-

     anteed $500,000 will be available in the 1st year, provid-

     ing a total of $1.2 million to proceed with the project.

     He is now requesting the $1,500,000 balance from internal

     funds in the Housing Reserve Account, an account established

     to provide funds for refurnishing, major remodeling and im-

     provement costs to dormitories.  This will not have a nega-

     tive impact on residence hall facilities since the projected

     need of funds for refurnishing and remodeling coincide with

     the receipt of proceeds from the royalty revenues.  All such

     revenues, as they become available, will be used to repay

     the Housing Reserve Account.



     Dr. Crowley stated that the current Mines Library is located

     in the Getchell Library; however, they need the space and

     the Mines Library should be included in the restoration

     project.

     Mrs. Gallagher moved approval of the loan for Mackay School

     of Mines Library project.  Dr. Eardley seconded.

     Mr. Klaich asked how the interest would be paid back and

     how it is calculated.  Dr. Crowley stated the interest rate

     is 5%.

     Motion carried.

24.  Approved Emergency Item:  Easement, UNLV

     Approved the request to consider an emergency it 
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25.  Approved Easement, UNLV

     Approved 1) Easement, 2) Application for Connection and

     Request for Service and 3) Construction Agreement.  Dr.

     Harter explained that these documents are necessary to

     provide permanent water service to the new Archite

h

e

c tttt



         Fall 1996 enrollment is the key to UCCSN's future;

         There has been a major shift in student recruitment/

         student access which is a key issue with the Chancellor

         and Campuses;

         As UCCSN enters the pre-budget cycle, major emphasis

         on:

             State supported vs. non-State supported

             FTE rather than headcount

     Ms. Steinberg noted that currently UCCSN is budgeted to

     serve 37,000 students and that Fall 1996 headcount is

     40,016, which is a 7.9% increase.  This clearly indicates

     that UCCSN is serving Nevada well by providing access to

     higher education in that targets have been met and ex-

     ceeded.  She stated that it is very important that the

     System get the additional funding to serve the increase

     in students.

     Chancellor Jarvis stated that UCCSN's projected 5% per year

     budget increase request is under review and emphasized how

     critical it is that this increase be approved.  He stated







         a Systemwide study of governance which helped to define

         and delineate dec



         WHEREAS, Daniel J. Klaich has served as a Regent of the

         University and Community College System of Nevada for

         13 years, being first appointed by Governor Richard

         Bryan in 1983 and subsequently re-elected to 2 6-year

         terms in 1984 and 1990; and

         WHEREAS, Daniel Klaich has given generously of his time

         and energy to the Board, serving as Chair from 1985 to

         1987; and

         WHEREAS, Daniel Klaich has served the Board in numerous

         capacities, as Chair of the Legislative Liaison Commit-

         tee 



         a member of the Legislative Commission Study of Funding

         for Higher Education and as a Visiting Professor at

         the University of Nevada, Las Vegas; and

         WHEREAS, Daniel Klaich as Regent has been a faithful

         champion of access for all Nevada students and been a

         strong advocate for containing tuition and fees; and

         WHEREAS, Daniel Klaich as Regent has stood for fairness

         and supported women and diversity in Nevada's Community

         Colleges and Un



     Mr. Graves read the following resolution:

                       RESOLUTION NO. 96-11

                        





         athletics at the University of Nevada, Las Vegas;

         NOW, THEREFORE, BE IT RESOLVED, that the Board of Re-

         gents extends its sincere admiration and deep appreci-

         ation to Carolyn M. Sparks for exemplary service to the

         University and Community College System of Nevada.

     Mrs. Gallagher moved approval of the resolution for Reg



     Dr. David Seibert acted as moderator for this discussion.

     Dr. Seibert is Chair and Professor of Speech and Theater

     at UNR.  Many will remember that a few years back he

     served as  
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     sharing their comments.

     Mr. Graves thanked Regents Foley, Klaich and Sparks, stating

     that it has been a pleasure to work with them on the Board.

     He stated, 



     Mrs. Sparks stated that she and Ms. Berkley were involved in

     the new Home Away From Home program at UNLV.  This program

     has also been used at UCSD.  They both felt this was a won-

     derful prog


